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Signing this covenant affirms that I agree with the following commitments required of an elder at Covenant Grace Church.  I agree to:

1. Submit to the authority of Scripture, subordinating tradition and preference (2 Tim 3:16-17).
2. Exhibit godly character, living above reproach (1 Tim 3:1-7, Tit 1:5-9, 1 Pet 5:1-3).
3. “Guard the deposit,” defending the truth of Scripture, agreeing with our statement of faith, affirming our values, and preserving our distinctives (1 Tim 6:20, Eph 2:8).
4. Regularly pray for fellow Elders/Pastors, members, attenders, and staff (Acts 6:4).
5. Diligently study the Scriptures, modeling Christian discipleship (Acts 17:11).
6. Model church membership and biblical leadership in my home and church (1 Tim 3:5).
7. Genuinely love and serve the people under our charge (Heb 13:17). 
8. Lead willingly and serve joyfully, making sincere effort to actively participate in leadership and ministry (1 Tim 3:1).
9. Conduct myself in a collegial manner, becoming a man of God:
· Consider each elder as an equal (Mat 23:8-12).
· Speak with truth, candor, and kindness (Eph 4:15, 2 Tim 4:2).
· Uphold the dignity and honor of other elders and members (1 Tim 5:17-19).  
· Work towards unity but not at the expense of truth (1 Pet 3:8, Eph 4:13, Ps 133:1).
· Seek to resolve disagreements and restore strained relationships; repenting and forgiving one another (Mat 5:23-24). 
10. Maintain confidentiality of sensitive discussions until the information is by consensus made public (Pro 11:9-13), publicly supporting decisions made by the board (Phil 1:27, 2:2, Ps 133).
11. Hold one another accountable to Scripture and this covenant (Heb 13:17). 
12. Make my ministry to Covenant Grace Church a top priority in my life (1 Cor 10:23).
I agree to step aside if at any time I can no longer abide with these commitments, by choice or circumstance.


________________________________			__________________
Name									Date

I hereby witness and attest to that the elder of Covenant Grace Church unanimously recognize the above signed as an elder, rightly appointed by the church and affirmed by the congregation. 


________________________________			__________________
Witness, Elder Board Member					Date
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(Approved 2023.07.15)

Purpose Statement
1. The primary purpose of the elders at Covenant Grace Church is to shepherd flock that God has entrusted to their care through the ministry of the word and prayer (1 Peter 5:1-3, Acts 6:4).  This is done by:
a. Teaching the flock (1 Timothy 3:2)
b. Praying for the flock (James 5:14)
c. Watching over the flock (Acts 20:28; Hebrews 13:17; 1 Peter 5:2)
d. Guarding the flock (Titus 1:9)
e. Equipping the flock (Ephesians 4:11-13)
f. Directing the flock (1 Timothy 5:17)

New Elder Screening
Elders will:
1. Regularly disciple men in the church, raising up some who are qualified to be considered as candidates to serve as elders.
2. Identify qualified men as candidates on occasion as need and/or opportunity arise.
a. Evaluate a potential candidate’s character and biblical qualifications to serve.
b. Discern a potential candidate’s, desire, capacity, and willingness to serve.
c. Consider the 5-C’s: calling, character, capacity, competency, chemistry.
3. Together affirm candidates to enter a “candidate process.”
4. Invite the candidate into the onboarding process.

New Elder Onboarding
Elders will:
1. Mentor candidate(s) and perform training to help him/them understand and succeed.
2. Invite candidate(s) to participate in elder gatherings as a non-voting guest.
3. Explore the gift of teaching in various settings, utilizing opportunities within the church.
a. Solicit feedback from the members who are part of those settings.
4. Perform due diligence to protect the church:
a. Conduct a formal background check.
b. Solicit a reference from the wife, if married. 
c. Solicit a reference from the employer and/or supervisor.
d. Solicit a reference from a former church (if able).
1. Evaluate the candidate based on the following:
a. Calling – Is the candidate called to serve as an elder?
b. Character – Does the candidate demonstrate Christ-like character?
c. Capacity – Does the candidate have the time to devote to this role?
d. Competency – Does the candidate demonstrate proper ability?
e. Chemistry – Is the candidate committed to team ministry?
3.	Determine whether to submit the candidate for affirmation.

New Elder Affirmation
Elders will:
1. Interview the candidate, inviting members of the congregation to attend if so desired.
2. Lead the congregation in affirming new elders via the Covenant Grace Church “Affirmation Process.”
a. Present to the congregation an opportunity (over a reasonable period) to bring forward any disqualifying information.  
i. Anonymous submissions will not be considered.
ii. All disqualifying concerns shall be investigated and evaluated.
b. Lead a congregational “affirmation” meeting constituted of a quorum of membership.
3. Administer the “Elders’ Covenant” to candidate.
4. Lay hands on newly affirmed elders as part of a public worship gathering.

Amendment
This policy cannot be altered except by the unanimous affirmation of all serving elders at a duly constituted meeting of elders.
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